
African Development Bank

AU/IBAR  - Executory office

AU-IBAR Regional PACE Coordinator

Beneficiary countries

DVS – NPC 
(national program coordinator)

- MOU signed between AfDB and AU-IBAR
- Program agreement signed with the financier AfDB

Duties
- Quarterly interim technical and 
financial reports

- Request clarification.
- Reorient and adapt the objectives

- Quarterly reports 
activities and financial 
performance of NEAP

- Approval of NEAP and 
budget from countries.
- MOU between IBAR 
and countries signed.
- Disbursement of the 
grant.
- M&E of effectiveness 
and efficiency of the 
plan.

Tasks
- Preparation of the National Emergency Action Plan (NEAP);
-Implementation of NEAP;
- Follow up administrative and technical activities;
- Preparation of periodic financial &activities reports.

Assistance to National Program 
Coordinator to prepare Action Plan 
and follow up the implementation of 
the program

AfDB-funded Emergency Relief Support to Combat Avian influenza – implementation 
flowchart


