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EU support to the Eradication of PPR (Peste des petits ruminants) from Africa: Project Logical Framework

Project Phases

Inception phase (months 1-6):

Implementation phase (months 7-33):

Closing phase (months 34-36)

Results

Key Performance Indicators

Baselines

Targets

Means of Verification

Assumptions/Risks

Impact:
The contribution of small ruminants (including wildlife)

to more resilient agri-food systems and livelihoods in
sub-Saharan Africa ensured

IMP-PPR-001: Reduction in new
PPR cases reported across Africa by
2027

40 percent

35% Reduction of PPR in
Africa

Member States Disease Reports

WOAH, AU-IBAR, FAO and
Monitoring Reports

IMP-PPR-002: Number of
countries officially declared PPR
disease-free by WOAH

6 + 1 Zonal- Namibia

6 Historically free (Cape
Verde, Sao Tome, Zambia,
Zimbabwe, Mozambique,

42

WOAH, AU-IBAR, FAO and
Monitoring Reports

IMP-PPR-003: Number of
countries maintaining their PPR-free
status without re-infection

6 + 1 Zonal- Namibia

6 Historically free (Cape
Verde, Sao Tome, Zambia,
Zimbabwe, Mozambique,

13

WOAH, AU-IBAR, FAO and
Monitoring Reports

IMP-SRD-001: Prevalence rates of
other high impact small ruminant
diseases

Baseline survey to
determine the prevalence
of high impact SRDs

Significant Reduction

WOAH, AU-IBAR, FAO and
Monitoring Reports
Member States Disease Report

IMP-HAR-001: AU-IBAR; RECs, FAO,

WOAH have adopted a harmonised

approach to control PPR and other
small ruminant diseases

Uncoordinated approaches

Implementing MS have a
coordinated approach

WOAH, AU-IBAR, FAO and
Monitoring Reports

IMP-SRD-001: Reduction of the
impact of priority small ruminant
diseases

Unknown

Significant Reduction
within the 55 MS

Baseline surveys, Member States
disease reports,
laboratory results

OUTCOMES:

Outcome 1:

Capacity of regional/continental
actors and institutions to
respond to threats of
transboundary diseases of
sheep and goats in Africa
strengthened

OUT1{-RAN-001: Number of
functional regional animal health
networks receiving project support
for PPR coordination

4 Functional regional
animal health networks
receiving project support
for PPR coordination

AU-IBAR monitoring reports, REC
documentation

OUT1-VAC-001: Number of vaccine
producers/suppliers/ banks with

10 vaccine
producers/suppliers with
MOUs

AU-PANVAC, AU-IBAR

All countries continue to
commit to PPR eradication

Sustained political
commitment and financial
support from Member
States

Effective coordination
mechanisms between AU-
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sufficient capacity and MOUs with
AU-PANVAC or AU Member States

IBAR, RECs and national
governments

Continuity of key technical
personnel

Outcome 2:

System of governance for
coordinating the global PPR
eradication in SSA with a
strategy of planned actions
with a clear project architecture
based in Africa, closely linked to
coordination initiatives
established

OUT2-COR-001: Establishment and
functionality of PPR eradication
coordination and governance
structures at continental, regional
and national levels

Uncoordinated approaches

Established and functional
PPR eradication
coordination and
governance structures at
continental, regional and
national levels

AU-IBAR, RECs, Member States

OUT2-STR-001: Availability and
quality of implementable strategy
developed by all stakeholders

No implementable strategy

Available and
implementable strategy
developed by all
stakeholders

Strategy documents, stakeholder
validation records

Sustained political will and
commitment at all levels

Effective institutional
coordination mechanisms

Capacity for strategic
planning and
implementation

Outcome 3:
Vaccination strategy in
response to PPR at all stages
prepared clearly highlighting
the expected vaccine demand in
SSA and a state of play of PPR

OUT3-REA-001: Number of
countries ready to start coordinated
implementation of PPR eradication
programme

6 + 1 Zonal- Namibia

6 Historically free (Cape
Verde, Sao Tome, Zambia,
Zimbabwe, Mozambique

42 countries are ready to
begin coordinated
implementation of PPR
eradication programme

Country readiness assessments,
PMAT evaluations

OUT3-VAC-001: Determination of

No accurate estimate

Costing to determine the

Costing/Vaccine requirement

Countries maintain
technical and financial
commitment to
eradication

Accuracy of the costing

vaccination as an element in the | quantity of PPR vaccine required for available quantity of PPR vaccine assessment reports, population | assessment
global strategy for PPR eradication across SSA required for eradication surveys
eradication established Availability of adequate
resources for sustained
activities
OUTPUTS
Output 1.1: OP1.1-STA-001: Number of PPR (0] Established and Platform establishment records, Key stakeholders remain

Capacity of AU-IBAR, Regional
Economic Communities
(ECOWAS, ECCAS, IGAD and
SADC), regional and sub-
regional offices of FAO and
WOAH and other key
stakeholders strengthened to
coordinate continental and
regional transboundary animal

stakeholder platforms established
and operationalized

operational PPR
stakeholder platforms

meeting minutes, activity reports

OP1.1-PAP-001: Pan-African PPR
Secretariat (PAPS) coordination unit
established and operationalized

No PAPS exists

Pan-African PPR Secretariat
(PAPS) coordination unit
established and
operationalized

PAPS establishment
documentation, operational
reports

OP1.1-INS-001: Number of state
and non-state institutions
supported by the intervention

Limited institutional
support

Adequate number of state
and non-state institutions
supported by the
intervention

Beneficiary records, support
activity reports, institutional
assessments

committed and engaged

Institutional capacity for
platform management
exists

Alignment:
CAADP
IBAR SP
LIDESA

Output 1.2:
AU-PANVAC capacity to certify
the quality of veterinary
vaccines used in sub-Saharan
Africa, supply diagnostic test
kits to national and regional
laboratories and to organise
inter- laboratory testing
strengthened.

OP1.2-STA-001: Number of
additional staff identified as
necessary and recruited by AU-
PANVAC

Limited staffing at AU-
PANVAC

Adequate staffing at AU-
PANVAC

Recruitment records, staffing
assessments, HR documentation

OP1.2-DIA-001: Number and type
of diagnostic test equipment and
kits identified for procurement for
continental, regional and national
laboratories

Limited diagnostic capacity

Adequate number and type
of diagnostic test
equipment and kits for
continental, regional and
national laboratories

Procurement plans, needs
assessments, inventory records

OP1.2-QUA-001: Harmonized
protocol for vaccine quality control
developed and disseminated

No harmonized protocol
exists

Harmonized protocol for
vaccine quality control
developed and
disseminated

Protocol documents,
dissemination records, adoption
tracking

Availability of qualified
candidates

Competitive recruitment
process

Adequate budget
allocation for staffing
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OP1.2-MAP-001: Number of
potential vaccine producers
identified and mapped

Limited knowledge of
potential vaccine
producers

Adequate number of
potential vaccine producers
identified and mapped

Mapping studies, producer
assessments, database records

OP1.2-LAB-001: Number of
partnerships for inter-laboratory
vaccine testing established

Limited inter-laboratory
cooperation

Adequate number of
partnerships for inter-
laboratory vaccine testing
established

Partnership agreements,
collaboration records, testing
reports

OP1.2-DEL-001: Number of
partnerships for vaccine delivery
established

Limited vaccine delivery
networks

Adequate number of
partnerships for vaccine
delivery established

Partnership agreements, delivery
network documentation

OP1.2-PRI-001: Number of
functional regional private sector
driven platforms/actors to
coordinate effective "last mile"
delivery of vaccines and vaccination
services

Limited private sector
participation in vaccine
delivery

Functional regional private
sector driven
platforms/actors to
coordinate effective "last
mile" delivery of vaccines
and vaccination services

Platform establishment records,
performance assessments

Output 2.1:

PPR eradication coordination
and governance structures at
continental, regional and
national levels established

OP2.1-REG-001: Number of
regional coordinators recruited and
deployed

Four (4) regional
coordinators deployed

Four (4) regional
coordinators recruited and
deployed

Recruitment records, deployment
documentation, performance
reports

OP2.1-ADV-001: Continental PPR
Advisory Group established and
functional

One (1) continental PPR
Advisory Group

One (1) Continental PPR
Advisory Group established
and functional

Terms of Reference (TOR)
Minutes of Advisory Group
Meetings

OP2.1-EXP-001: Number of African
experts whose capacities are
enhanced on PPR control and

eradication

300 African expertise on
PPR control and
eradication

Enhanced capacities of
African experts on PPR
control and eradication

Training records, capacity
assessments, competency
evaluations

Output 2.2:

Strategy of planned actions
developed with stakeholders

OP2.2-ACT-001: PPR control and
eradication action plan developed
and disseminated

No implementable strategy
available

1 PPR control and
eradication action plan
developed and
disseminated

Plan documents, dissemination
records, stakeholder
consultations

OP2.2-POL-001: Number of
policies and strategic action plans
developed

Limited policy and
strategic action plans

1 policy and strategic
action plan developed

Policy documents, strategic
plans, approval records

OP2.2-RES-001: Resource
mobilization strategy for the
eradication phase, including a

blending facility developed

No resource mobilization
strategy exists

1 Resource mobilization
strategy for the eradication
phase, including a blending

facility developed

Strategy documents, funding
commitments, partnership
agreements

OP2.2-DAT-001: Number of
countries supported to strengthen
PPR data systems

Limited data systems
capacity

15 SSA countries with
enhanced PPR data
systems

Data system assessments,
support activity records

Political stability and
commitment to
eradication

Adequate technical
capacity for planning

Stakeholder consensus
and alignment

Output 3.1:

Distribution of PPR and animal
mobility in infected countries/
regions mapped, risk maps as a
basis for delineating PPR
episystems developed and
member states such as Cape
Verde, Mauritius, Sao Tome and
Principe, Seychelles eligible for

OP3.1-FREE-001: Number of
countries supported to
demonstrate PPR disease-free
status

Limited support to
countries to demonstrate
PPR disease-free status

7 (Seven) SSA countries
supported to demonstrate
PPR disease-free status

Support records, WOAH
application documentation,
status verification

OP3.1-DATA-001: Number of
countries supported to collect and
collate data

15 (Fifteen) SSA countries
with enhanced data
collection and collation
capacities

Support records, data validation,
quality assessments

Countries maintain
commitment to freedom
demonstration

Technical capacity for data
collection and analysis
exists

WOAH recognition
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PPR freedom status on
historical basis supported

OP3.1-MAP-001: Distribution of
PPR and animal mobility in infected
countries/regions mapped, and risk

maps developed

Limited knowledge of PPR
distribution and animal
mobility

Comprehensive distribution
of PPR and animal mobility
in infected
countries/regions mapped,
and risk maps developed

Mapping studies,

epidemiological surveys, mobility

assessments

procedures remain
accessible

OP3.1-HIS FREE: Support to Cape
Verde, Mauritius, Sao Tome and
Principe, & Seychelles

No episystems in these
countries

PPR episystems in place
and functional

Support records; Episystems
data; M&E records

Output 3.2:
Vaccination strategy and
vaccine demand estimate for
PPR eradication developed

OP3.2-VAC-001: Harmonized
vaccination strategy clearly
highlighting expected vaccine
demand developed

No harmonized vaccination
strategy exists

1 (One) harmonized
vaccination strategy clearly
highlighting expected
vaccine demand developed

Strategy documents, demand
assessments, stakeholder
validations

OP3.2-EPI-001: Number of PPR
episystems identified and
characterized

Limited understanding of
PPR episystems

4 (Four) PPR episystems
identified and
characterized

Episystem studies,

characterization reports, expert

validations

OP3.2-LAB-001: Number of
regional and national laboratories
with adequate capacity to support

PPR eradication

Limited laboratory capacity
for PPR eradication

5 (Five) Regional
laboratories and
20 (Twenty) National
laboratories with adequate
capacity to support PPR
eradication

Laboratory assessments,
capacity evaluations,
functionality reports

Technical consensus on
vaccination approach

Accurate demand
estimates available

Stakeholder agreement on
strategy




