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Executive Summary 
The workshop brought together 40 participants, mostly National Coordinators for the 
Management of Animal Genetic Resources. Other participants included representatives of 
international organizations ASARECA, FAO and ILRI, researchers and professionals working 
on animal genetic resources management in livestock administrations and universities. The 
National Coordinators (NCs) were from; Burundi, Djibouti, Kenya, Eritrea, Ethiopia, Sudan, 
South Sudan, Rwanda, Tanzania and Uganda.  
 
Presentations on the project objectives, result areas and activities as well as the institutional 
arrangements were made. These generated a common understanding, among National 
Coordinators of Animal Genetic resources and other participants, on the project goal, 
objectives and outcomes as well as roles and responsibilities of stakeholders involved.  
Other presentations were made on breeding and conservation programmes, developments 
and research on breeding programmes, resource mobilization for research on animal 
breeding programs, update of the implementation of the GPA; report of the 
Intergovernmental Technical Working Group (ITWG) and financing the GPA. During the 
workshop, FAO also provided guidance on drafting, compilation and submission of the 2nd 
SoW-AnGR to the participants 
 
The participants gave positive feedback on the project objectives as well as shared some 
concerns on the implementation strategy. National Coordinators of Animal Genetic 
Resources generally understood their roles and responsibilities within the project's decision-
making structures, including reporting and communication lines. All these presentations 
engendered interactive discussions between the project team, other resource persons and 
the participants to the workshop. A detailed and comprehensive overview of the FAO 
reporting guidelines for the preparation of the reports on the State of the World’s Animal 
Genetic Resources was presented and understood by National Coordinators. 
 
The majority of the countries indicated that they have successfully set-up National Initiatives 
on AnGR and highlighted additional activities that they intended to roll-out these in future. 
On characterization of breeds, it was stated that some breeds have not been characterized 
both phenotypically and molecularly for example, the Sonjo goat breed of Tanzania. Some 
countries have national initiatives running successfully in line with the four strategic 
priorities of the GPA.  An overview of the national activities under the Global Plan of Action 
showed that most countries in the East African region did not have National Advisory 
Committees (NAC) in place. This prompted an urgent plea by FAO to the NCs to assist in 
setting up these committees in their respective countries.  
 
The host country (Rwanda) reported of its on-going project aimed at distributing 350,000 
head of cattle to local farmers by 2014. Tanzania, Sudan, Ethiopia and Kenya have 
operational gene banks and national Artificial Insemination centres. Kenya also has a well-
established breeding programme for the Sahiwal breed.  
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National Coordinators were reminded of the requirements for uploading national breed 
data on DAD-IS. Deadlines for the various FAO activities such as submission of Country 
Reports (31st January 2013) and updating of country data in DAD-IS (30th April 2014) were 
emphasized. 

 
The following were the outcomes and recommendations of the workshop: (i) There is an 
urgent need to follow-up on the state of reporting at country level. AU-IBAR should take a 
proactive role to insure that countries meet the deadline for submission of Country 
Reports.(ii) South Sudan, Eritrea and Djibouti were identified as priority countries.  These 
countries have minimal/no data of their animal genetic resources. The project should 
therefore, consider them as priority countries during the implementation of this project. (iii) 
The Sub-Regional Focal Point for Eastern Africa should be identified and established for 
AnGR (iv) A potential sub-regional genebank and conservation centre should be identified 
for the East Africa region.(v) Discussions should be initiated with the sub-regional research 
and development organizations to identify their roles in the implementation of the project. 
(vi) Member States were encouraged to establish National Strategies and Action Plans. 
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Background 
The African Union-Interafrican Bureau for Animal Resources (AU-IBAR) organized three 
Regional Workshops in Ouagadougou (West and Central Africa), Kigali (East Africa) and 
Gaborone (Southern Africa).  The workshops were organized to launch two initiatives on 
animal genetic resources (AnGR) in Africa; the first one was the project “Strengthening the 
Capacity of African Countries to Conservation and Sustainable Utilization of African 
Animal Genetic Resources” funded by the European Union and to be implemented by AU-
IBAR while the second was the FAO Technical Cooperation Project (TCP) “Assistance for 
Regional Initiative on Animal Genetic Resources in Africa”.  The workshops were jointly 
organized with ILRI with SLU and FAO.  Another important component of the workshops was 
to assist National Coordinators of AnGR in Member States finalize and submit their Country 
Reports as contribution to the Second Report on the State of the World’s Animal Genetic 
Resources for food and agriculture (SoW-AnGR). 
 
AU-IBAR is currently implementing a project "Strengthening the Capacity of African 
Countries to Conservation and Sustainable Utilization of African Animal Genetic Resources" 
that seeks to strengthen the capacity of AU Member States and Regional Economic 
Communities to sustainably use and conserve African animal genetic resources through 
institutionalising national and regional policy, legal and technical instruments. The approach 
of the project is to fast-track the implementation of the Global Plan of Action (GPA) adopted 
in 2007 as the main strategy to ensure sustainable utilization and conservation of AnGR and 
halt their erosion.  
 
During its 14th regular session, the FAO Commission on Genetic Resources for Food and 
Agriculture requested an update of the State of the World’s Animal Genetics Resources for 
Food and Agriculture to be presented in November 2014. Countries are consequently 
invited to submit their reports to FAO not later than 31st January 2014 and at the same time 
to update their Animal Genetic Resource Inventories by 30th April 2014. The main objectives 
of the process leading to the Report on the State of the World’s Animal Genetic Resources 
are to determine the state of global farm animal genetic resources, to evaluate policies and 
technologies for their utilization, to identify country priorities for immediate action, and to 
build local capacity to manage these resources.  
 
One of the activities of the current project during the inception phase is to organise 
Regional Inception Workshops that represent major milestone of the project. They provide 
opportunities for communication, exchange and building of the project team and 
partnerships within the framework of its implementation. They will serve to promote the 
necessary synergy and chart the way forward for a successful implementation of the 
project. The Second Report on the State of the World’s Animal Genetic Resources for Food 
and Agriculture in Africa will provide baseline information for the project against which the 
project outputs will be measured. 
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The Regional Inception Workshop for East Africa was held from 19th to 22nd November 2013 
at the Sportsview Hotel, Kigali, Rwanda. The workshop was co-organized by AU-IBAR, ILRI-
SLU and FAO.  
 

Participants 
Forty participants, mostly National Coordinators for the Management of Animal Genetic 
Resources, representatives of international organizations ASARECA, FAO and ILRI, 
researchers and professionals working on AnGR management in livestock administration 
and universities. 
 

Objectives of the Workshop 
The main objective was to: 

 Introduce the project to key stakeholders and provide opportunities for 
communication, sharing of information and enhance partnerships 
 

Specific objectives were to: 

 Create common understanding, among National Coordinators of AnGR on the 
project goal, objectives and outcomes as well as roles and responsibilities of partners 
and stakeholders involved  

 Discuss the project’s Result Areas, Activities, implementation strategy and the 
required information and make necessary adjustments  

 Familiarize AU Member States with FAO's requirements and guidelines for the 
preparation of National Reports for the SoW-AnGR and update their Animal Genetic 
Resource Inventories 

 Discuss and establish appropriate processes to update and enrich countries’ 
databases 

 

Workshop Proceedings 
The workshop was organized in plenary and group sessions. Presentations were generally in 
PowerPoint while a few were not.  The following were the proceedings and deliberations of 
the workshop. 

Opening session 
 

Opening Remarks by AU-IBAR 
Dr Simplice Nouala, representing the Director of AU-IBAR welcomed the participants and 
gave a brief overview of the project, its aims, objectives and funding.  He presented the 
objectives of the Regional Inception Workshops and highlighted the challenges faced by the 
animal resources sector and the need for collaboration and concerted efforts on the 
utilization and conservation of AnGR.   
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Opening Remarks by the Government of Rwanda 
Dr Theogen Rutagwenda, representing the Government of Rwanda, warmly welcomed the 
participants to Rwanda.  He informed the participants that Rwanda was now in its second 
CAADP Compact.  He reported that Rwanda has an on-going project aimed at distributing 
350,000 head of cattle to local farmers by 2014 to contribute to the conservation of AnGR.  
This will be done through the Ministry of Agriculture and Animal Resources and would 
promote the “one cow” policy which was aimed at increasing access of farmers to livestock 
and also increasing the national cattle herd.  
 

Opening Remarks by FAO 
Dr Paul Boettcher, representing FAO, highlighted the role of FAO in East Africa, particularly 
on the regional priorities and on-going activities.  He noted the opportunities offered by FAO 
which included being a neutral platform for intergovernmental dialogues and exchange of 
information.  These platforms included the Commission on Genetic Resources for Food and 
Agriculture (CGRFA) and the Intergovernmental Technical Working Group on Animal Genetic 
Resources for Food and Agriculture (ITWG).   
 

Plenary presentations and discussions 
 

AU-IBAR-Presentation of the Genetics Project:  
Drs. Mbole-Kariuki and Nengomasha presented the project’s goal, objectives and expected 
outcomes as well as the proposed institutional arrangements including roles and 
responsibilities of partners and stakeholders involved and implementation strategy.  The key 
milestones and expected dates of completion were also highlighted.  
 
The participants gave positive feedback on the project objectives as well as shared some 
concerns on the implementation strategy. The presentations on the project as well as the 
institutional arrangements generated a common understanding among National 
Coordinators and other participants on the project goal, objectives and outcomes as well as 
roles and responsibilities of stakeholders involved. National Coordinators of Animal Genetic 
Resources generally understood their roles and responsibilities within the project's decision-
making structures, including reporting and communication lines.  
The presentations engendered interactive discussions between the project team, other 
resource persons and the participants to the workshop.  However, some participants were 
of the view that the project was over-ambitious and hoped that it would achieve its 
objectives.  There was also some confusion over the use of “Regional” and “Sub-regional” 
and this was explained that it was all relative. For example, FAO considers Africa as a region. 
Africa considers the various geographical “regions”.  Other issues raised included the 
balance between conservation and production as was the issue of gene and genotypes.  
However, participants agreed that it is best to select those that can adapt to the 
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environment.  It was also stressed that partnerships and collaboration are crucial when 
working with AnGR, especially where some are transboundary.   
 

FAO – Presentations on GPA, S-RFP, SoW-AnGR 
Dr Boettcher of the FAO gave presentations on update of the implementation of the GPA. 
He also presented on regional priorities and on-going activities in Africa, highlighting what 
has been achieved in other African regions, for example the establishment of the Sub-
Regional Focal Point for West and Central Africa where Dr Mamadou Diop was appointed 
acting Regional Coordinator. He emphasized that FAO would provide assistance to countries 
in East Africa to implement the Global Plan of Action on AnGR.  He then explained some of 
the details of the GPA, highlighting the Strategic Priority Areas (SPA) and what Member 
States, RECs and the international community were expected to achieve on AnGR within 
each of the SPAs.  There is need to establish sub-regional focal points and promote 
networking within the regions.  He also highlighted the platforms at FAO available for 
discussion and networking specifically DAD-Net and how National Coordinators should take 
advantage of this platform to network and discuss AnGR issues with over 2000 other 
members/subscribers. Dr Boettcher also provided guidance on the drafting, compilation and 
submission of Country Reports for the 2nd SoW-AnGR.  An overview of the FAO reporting 
guidelines for the preparation of the reports on the State of the World’s Animal Genetic 
Resources was presented and understood by National Coordinators.  The roles of National 
Coordinators (person responsible for the reporting on AnGR issues of the country) and 
National Focal Points (normally an institution under the Ministry of Agriculture responsible 
for policy, among other issues) were clarified.  National Coordinators have a responsibility to 
promote the management of AnGR at national level, promote policy development, 
networking, raising awareness global reporting on their national AnGR issues.  Participants 
were given an overview of the DAD-IS as well as the Funding Strategy of the GPA, the AnGR 
Journal, DAD-NET and generally how to access information from FAO.  Dr Boettcher 
emphasized the deadlines for submission of various reports to FAO by the Member States 
as: 
 
27 October 2013: National reporting on legal and policy frameworks affecting the 

management of animal genetic resources 
31 January 2014: Country Report 
30 April 2014:  DAD-IS, national data checked, completed and updated 
 
FAO appealed to the National Coordinators to represent their countries at the upcoming 
meetings in Rome:  
8th Session of the Intergovernmental Technical Working Group on Animal Genetic 
Resources for Food and Agriculture (Rome, Italy - 26-28 November 2014)  
• Discuss draft version of The Second Report on the State of the World’s Animal Genetic 

Resources for Food and Agriculture 
• Advise on updating the Global Plan of Action 
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15th Session of the Commission on Genetic Resources for Food and Agriculture (Rome, 
Italy - 19-23 January 2015) 
• Endorse The Second Report on the State of the World’s Animal Genetic Resources for 

Food and Agriculture 
• Decision on updating the Global Plan of Action 

 

Group Work and Country Presentations 
 
Participants were allocated to groups to discuss: 
Breeding and Conservation programs 

 Mapping national and regional initiatives  

 Status of implementation of the GPA initiatives 

 Opportunities for enhanced regional collaboration in development of breeding 
programs with present resources 

 
The majority of the countries have set-up National Initiatives on AnGR and highlighted 
additional activities that they intend to roll-out in future.  There were issues raised on the 
two important aspects of “conservation” and “production” and the need to balance 
between them.  It was also stressed that there is need to select genes or genotypes that suit 
the environment.  Various breeds that have not been characterized both phenotypically and 
molecularly were highlighted such as the Sonjo goat breed of Tanzania. However, an 
overview of the national activities under the Global Plan of Action indicated that most 
countries in the East African region did not have National Advisory Committees (NAC) in 
place. This prompted an urgent plea by FAO to the NCs to set up these committees upon 
return to their respective countries. Some countries have national initiatives running 
successfully in line with the four strategic priorities of the GPA.  
 
Each National Coordinator gave a statement on their involvement in the first SoW-AnGR 
process and the implementation of the GPA and the experiences and lessons they had 
learned from these processes.  
 
Countries presented their reports on the status and national initiatives on AnGR.  The 
summary is presented below and the PowerPoint presentations are shown in Annexes: 
 

Kenya 
• Kenya has the Sahiwal breeding programme  
• There is a conservation initiative for the Red Maasai sheep 
• The country is promoting the use of indigenous chickens and has a dairy goat 

improvement programme 
• Some characterization of indigenous AnGR has been conducted 
• There is a livestock recording system in place  
• Kenya has gene bank facilities 
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Sudan 
• The country started a conservation programme in 2005 for three cattle breeds, 

Kenana, Aryshire and Butana which were threatened.  Blood samples and 
phenotypic measurements were for characterization  

• There are some conservation programmes for dessert sheep breeds,  Kalahari goat  
and Wier goat from Brazil with the Nubian Goat Research Station dedicated to the 
conservation of the Nubian goat and maintains a gene bank 

• However, the country lacks policies to deal with indiscriminate crossbreeding 
• Sudan currently has no programmes for the conservation of camels and donkeys 

 

Rwanda: 
• It also has breeding and conservation programmes particularly with dairy cattle 
• Plans are underway to establish a joint gene bank with some regional Member States 

 

Burundi 
• The country has embarked on a restocking programme with cattle and small 

ruminants  
• There is a livestock data recording systems “IBIS” 
• A conservation programme on Ankole is being conducted  
• There have been phenotypic and molecular characterization of cattle and goat 

breeds 
• A National Consultative Committee on AnGR has been established  
• An inventory of existing national and transboundary breeds has been established 

 

Ethiopia 
• The country has some national initiatives on the conservation of cattle, sheep and 

goat breeds 
• Ethiopia has developed a National Action Plan for AnGR in its effort to conserve and 

develop its AnGR 
• Ethiopia has a gene bank for conservation of AnGR 

 

Tanzania 
• The country is in the process of developing a Livestock Policy and Breeding Act and a 

Livestock Identification, Registration and Traceability Act 
• There is a conservation programme for the Mpwapwa and West Kilimanjaro cattle 

breeds 
• Some phenotypic characterization and conservation programmes of indigenous 

AnGR has been conducted  
• Tanzania is part of the SADC livestock data sharing scheme and has a functional gene 

bank 
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South Sudan 
• Being a newly-established nation, there is little information available on AnGR 

 

Eritrea 
• There have been no studies conducted on AnGR, therefore the animals are 

considered types rather than breeds 
• However, the country has embarked on phenotypic characterization of sheep, cattle 

and a programme on identification of dairy breeds “Grey Eritrean Friesian” with 
support from Teramo (Italy) 

 

Djibouti 
• The country lacks knowledge and skills on AnGR and there is little information 

available on breeds 
  

Uganda 
• The country has an Animal Breeding Act and has established the National Animal 

Genetic Resources Centre  
• Uganda has a conservation programme for Ankole cattle breed as well as for poultry 
• There has been characterization of indigenous AnGR as well as inventory of existing 

breeds 
• Uganda proposes regional gene banks 

 

Workshop Outcomes and Recommendations  
• There is an urgent need to follow-up on the state of reporting at country level. AU-IBAR 

should take a proactive role to insure that countries meet the deadline for submission of 
Country Reports. 

• South Sudan, Eritrea and Djibouti were identified as priority countries.  These countries 
have minimal/no data of their animal genetic resources. The project should therefore, 
consider them as priority countries during the implementation of this project. 

• The Sub-Regional Focal Point for Eastern Africa should be identified and established for 
AnGR 

• A potential sub-regional genebank and conservation centre should be identified for the 
East Africa region. 

• Discussions should be initiated with the sub-regional research and development 
organizations to identify their roles in the implementation of the project. 

• Member States were encouraged to establish National Strategies and Action Plans as 
this will be an essential opportunity to: 

o Increase visibility of AnGR 
o Establish expected contributions and benefits of all stakeholders 
o Attract funding for AnGR 
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Workshop Programme 
 

  National Coordinators (NC)  

Time  Participants National Coordinators (FAO focal points) of each region 

Repr. of organizations / partners 

 

 Day 1  

9:00-12:00 Arrival and registration   

 

12:45-14:00 Lunch  

 Session 3: Joint session –  Breeding and Conservation programs  

14:00-15:00  Welcome: ILRI Regional Representative  

Remarks by ILRI and SLU 

Remarks FAO 

Remarks by AU-IBAR 

Short presentation of participants 

Group photo 

 

15:00-15:15 Coffee Break 

15:15-16:00 Presentations 

(20 minutes 

each) 

AU-IBAR— Strengthening the Capacity of African Countries to 

Conservation and Sustainable Utilization of African Animal 

Genetic Resources 

FAO:  Assistance for Regional Initiative on Animal Genetic 

Resources in Africa 

 

16:15-16:30  Discussions  

16:30-16:45 Presentation ILRI/SLU give brief presentations—regional and world-wide 

examples, challenges and opportunities 

 

16:45-17:30  General Discussion  

 Day 2  

 ……Session 3: Breeding and Conservation programs, continued   

8:30-10:30 Group work  Breeding and Conservation programs 

 Mapping national and regional initiatives  

 status of implementations (nationally and regionally) 

Global Plan of Action initiatives 

 Opportunities for enhanced regional collaboration in 

development of breeding programs with present resources 

 

10:30-11:00 Coffee Break  
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11:00-11:30 Plenary Feedback from group work   

 Session 4:  Developments and research on breeding programs  

11:30-12:15 Group work  Prioritized issues for developments in AnGR  

12:15-12:45 Plenary Feedback from group work   

12:45– 14:00  Lunch 

Two Parallel 

Sessions 

Session 5: Resource mobilization for research on 

animal breeding programs 

Developing concept notes—what could be done with 

present resources? What else would be needed? 

AU-IBAR/ FAO- NC’s SoW 

14:00-15:00 Groups/ Plenary Discussions/Conclusions Update of the implementation of the GPA : 

report of the ITWG, financing the GPA etc  
introduction & discussions 

15:00–15:30 Coffee  Break 

15:30–17:00 Joint session –  Ways forward in conclusion 

Outputs & Outcomes 

19:00- Joint Dinner 

 Day 3 

 Topic: The preparation of the Second State of the World’s Animal Genetic Resources: Objective: 

participants are briefed about the SoW-AnGR:2 process and able to coordinate the reporting in their 

country 

 

8:30-10:00 Presentation including Q&A session and discussion: Overview: State of the World’s Animal Genetic 

Resources process & the implementation of the Global Plan of Action (GPA) 

10:00-10:30 Coffee break 

10:30-11:30 Statements by each National Coordinator on his/her involvement in the first SoW-AnGR process and the 

implementation of the GPA – experiences and lessons learned 

11:30-12:00 Presentation including discussion: The 2
nd

 State of the World’s Animal Genetic Resources process and the 

update of the GPA 

12:00-12:30 Demonstration including discussion: The Domestic Animal Diversity Information System and national 

reporting on AnGR 

12:45-14:00 Lunch 

14:00-14:30 Presentation including discussion: Preparation of the national report 

14:30-15:30 Group work: Preparation of the national report: how & whom to involve; problems & issues 

15:30-16:00 Coffee Break 

16:00-17:00 Reporting back by working groups and discussion 
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17:00-17:30 Take home messages and closure 
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